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Church Planting Strategy for Bringing in the first 50 People

The strategy for bringing the first 50 people to the church plant and leading it to growth. Here is
an outline you can follow for a written plan:

l. Introduction
e Explanation of the unique nature of the church planting trajectory

[I. Starting point
e If replanting an established church, state how the remaining members will be involved
in the replant.
e How will you provide training and guidance to help people become effective members
of the replant?

[Il. Building a core team
e |dentify potential members for the core team from within already existing Church,
friends, and people looking to be part of an exciting project like this in the community.
e Hold monthly informal gatherings to connect with one another and provide
opportunities for worship, prayer, and fellowship
e Formalize the process with Core Team commitments and weekly gatherings for vision
and mission training

IV. Growth strategies

e Cultivate a culture of hospitality and invitation by making regular gatherings inviting and
welcoming to newcomers

e Hold regular gatherings around the table with an open invitation project to encourage
outsiders to join the mission through table fellowship and food

e Use outreach tools like "The Alpha Course" to introduce people outside the church to
the Good News of Jesus

e Set a goal of having at least 100 attendees by the time of the relaunch

V. Infusion of mentoring and training
e Seek mentoring and training from experienced church planters and organizations like
BCBC and BGC to help develop the skills and knowledge needed to lead the church to
growth
e Continuously provide training and development opportunities for members to enhance
their skills and knowledge
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VI. Conclusion
e Summarize the key points of the strategy and explain how it aligns with the mission,
values, and network of the church
e Reiterate the commitment to bringing the first 50 people to the church and leading it to
growth in the community.
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